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SUBJECT: Finsancing and Reporting Incressed Costs Associated with
Current Activitiee Incident to Cuba

In order to esteblish & cammon umderstemding and besis for
planning budget end finsacial acticms related to cwrrent activities
incident to Cuba, & meeting was held om October 23, 1962 betwsen
representatives of your Casptroller or Budget carganizaticn snd the
Deputy Assistant Secretery of Dufense (Padget). The purpose of this
memorandus is to confirm the guidelines and requirements established
as follows:

1. Bach military dspartment and defense agency representative
was requested to maintain survelllamce over current fimancial reguire-
ments end requirements developing in the mear future that increase
either the rate of utilizatiom or totel fund requiremsnts for
FY 1963, and to edvise (formally or inf ) the Office of the
Deputy Assistant Secretary of Defemse (Buldget) of any actioms taken
or required to meet the indicated financial needs in & timsly and
orderly manoner.

2. It wves pointed out thet more fimencing authority than has
beretofore axisted is now available to the Department of Defense
and that we plan to utilize thase authorities, &s may be required,
to provide for the orderly financing of requirements imcident %o
Cuba, i.s., SBectioms 512(b), 512(c), and 537 of the Department of
Defense Appropriatior Act, FY 1903 &s well as the authority of
R. 8. 37T32. In addition, financing as required can bde accomplished
through adjustment in cuwrrently approved obligaticm or apportiom-
#ent retes, or exexption of selected appropriations from spportion-
ment.

3. It was pointed out that pending further developments in
ths Cuban situation, we do not feel that it is necessary at this
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time to develop requests for supplemental spproprietions. Instesd we
intend to makes meximm utilizetion of the avallable authorities cited
in parsgreph 2 above to meet the needs for finencing &s they develop.

k. It wves pointed out that each military department and defense
agency should keep & running record of the estimated "out-of-pocket”
costs that are directly related to the Cuban situation and not pro-
vided for in the presently approved FY 1963 financiel plan.

It is requested that you take immediate actiom to provide for
the identification, sccumlation and reporting of those estimated
"out-of-pocket” costs directly associated with the cwrrent and future
ectivities incident to Cuba. These costs, by sppropriatiom and budget
activity, together with a comcise narrative explanation, are to de '
reported monthly to my office. The first report;, ss of October 31,
1962 is to be submitted on or before Novsmber 15, 1962. Subsequent
reports are to be submitted not later than 15 calendar days following
the end of the reporting month.

To facilitate the expeditious handling of any finsnclal actions
that may be required incident to the Cuban situatiom, 1t is requested
that the military depertments and the defense agencies designate an
individual for this purpcse. The Deputy Assistant Secretery of Defense
(Budget) representative is Mr. G. C. Gardner, Jr., BExtensiom T61L2.
Please advise himr of the name and telephone extension of your designated

representative,
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CHARLES J. HITCH
ASSISTANT SECRETARY OF DEFENSE




